
ALTRINCHAM GRAMMAR SCHOOL FOR BOYS

CHILD PROTECTION POLICY

This policy applies to all staff, Governors and volunteers working at the school and applies to all boys in the school from years 7 – 13.
This policy consists of:

A) General Principles

B) What is Child Abuse?

C) Referral Procedures and Guidance for the Handling of Disclosure
D) Allegations against Staff

E) Code of Practice for Adults working with Children

F) Summary – What happens if …
G) Reference/Contact Numbers
A
General Principles
Children and Young People have a fundamental right to be protected from harm.

Children and young people have a right to expect schools to provide a safe and secure environment.

The protection of children and young people is a shared community responsibility.  Failure to provide an effective response can have serious repercussions for the child.  We, as the adults that are in daily contact with the children in this school, have a unique position to identify and help abused children.

All employees, whether teaching or non-teaching, must be aware of our child protection policy and must ensure that any concerns they have are reported to the designated child protection officer, or in their absence, their deputy.

At Altrincham Grammar School for Boys the child protection officer is Glenys Lambie and the nominated deputy is John Wales.

B
What Constitutes Child Abuse? 

Abuse may fall into one of four categories: 

.

1.1  Physical abuse 

1.2  Emotional abuse

1.3  Sexual abuse

1.4  Neglect. 

They are detailed as follows.

1.1 Physical Abuse 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer feigns the symptoms of or deliberately causes ill-health to a child whom they are looking after. 

The School is entitled to expect parents to explain unusual injury. If this is made clear from the start it can become an accepted part of a routine and therefore be less difficult to comment on an injury which may look suspicious. 

It is difficult to define exactly what constitutes physical abuse. Tutors and Heads of Year should be prepared to make enquiries when injuries are unexplained, particularly if noticed on areas of the body which are common sites for non-accidental injury, i.e. 

eyes,


ears,


cheeks, 

mouth, 

neck, 


shoulders, 

chest, 


upper arms,
 
inner arms, 

stomach,

back of hands,
 genitals, 

front thigh, 

buttock,

back thigh. 

Bites of more than 3 cm in width and burns or scalds with clear outlines are suspicious. Tutors via Heads of Year should inform the nominated person if it is felt that any of these factors are present in sufficient severity to be of concern (see referral procedures). 

1.2 Emotional Abuse 

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent adverse effects on the child's emotional development. Some level of emotional abuse is involved in all the other types of ill treatment of a child, though it may occur alone as well. It may take a variety of forms: 

· failure to meet a child's need for affection, attention and stimulation (even though good physical care may be provided).

· here may be constant verbal abuse, rejection, scape-goating, threats of violence or attempts to frighten the child. 

· some parents may be so over-protective and possessive that they prevent normal social activity or normal physical activity. 

Children suffering from emotional abuse may exhibit the following behavioural symptoms: 

a) excessively clingy or attention seeking behaviour

b) low self-esteem 

c) apathy 

d) be fearful or withdrawn 

e) constantly seek to please 

f) be ready to relate to anyone, even strangers. 

Tutors via Heads of Year should inform the nominated person if it is felt that any of these factors are present in sufficient severity to be of concern (see referral procedures). 

1.3 Sexual Abuse 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities whether or not the child is aware of what is happening. The activities may involve physical contact and/or may include non-contact activities such as involving children in looking at, or in the production of pornographic material or watching sexual activities or encouraging children to behave in such inappropriate ways. 

In recent years there has been a recognition that children are involved in sexual practices by adults to a far greater extent than had previously been realised, although the figure for serious cases is probably in the region of 0.5% of the child population. 

Both boys and girls are affected, although girls are more at risk. Abuse takes place in all types of families and from every stratum of society. The following types of behaviour should alert staff to the possibility that a pupil is involved in an abusive situation, although clearly there can be many other explanations: 

· frequent explicit sexual preoccupation in talk .sexually provocative relationships with adults 

· marked reluctance to participate in PE or to change clothes for PE 

· withdrawn, fearful or aggressive behaviour with peers and adults 

· self-mutilation. 

Tutors via Heads of Year should inform the nominated person if it is felt that any of these factors are present in sufficient severity to be of concern (see referral procedures). 

1.4 Neglect  

Neglect is persistent failure to meet a child's basic physical, educational and/or psychological needs, likely to result in the serious impairment of other child's health or development. It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child's basic emotional and educational needs. 

Warning signs include: 

· poor growth or weight loss for which no medical explanation has been given 
· unkempt, dirty appearance 

· lack of response to School communications, eg pastoral report card 

· repeated accidental injury
· lack of necessary equipment for School
· failure to ensure regular attendance at School

Tutors via Heads of Year should inform the nominated person if it is felt that any of these factors are present in sufficient severity to be of concern (see referral procedures). 
C 
Concerns about pupils – Referral procedures 
2.1 Any School is entitled to expect a parent to tell them if there is anything wrong with a child or young person. If this is made clear from the start it can become an accepted part of a routine and therefore be less difficult to comment on an injury which may look suspicious. However, where concerns relate to sexual abuse, professionals should not discuss these with parent/carer.  However, members of staff may have concerns about individual pupils which result from the observable warning signs referred to above or from an overheard conversation or throw-away remark by a pupil. Such concerns should be discussed with the appropriate Head of Year who will, if he/she thinks the matter sufficiently serious, refer it to the School's nominated person for Child Protection issues, Mrs Lambie, at the earliest opportunity. She, in cases where a formal referral is felt necessary, will inform the Social Services Child Protection Team by telephone and confirm in writing within 24 hours. In case of Mrs. Lambie being absent from School, Mr Wales is the nominated deputy. A Child Protection file containing details of referrals and pupils about whom there may be concern is kept in the Deputy Head’s Office.   The Chairman of the Curriculum and Pupil Welfare Committee is the nominated Governor for Child Protection.

2.2 Guidance for the handling of disclosure 

2.2.1 A child who alleges that abuse has taken place must be listened to. Respect the child's point of view. Do not over question but listen and offer support. Be honest about your responsibility and explain what your course of action must be. Explain what is likely to happen, as you know it. Don't make false promises. If you don't know, say you will find out and tell them. 

2.2.2 If a child is troubled or fearful about further action, encourage him to tell you the reasons so that these can be communicated to Social Services. 

2.2.3 You should never promise pupils that disclosures can be made in confidence. You can, however, say that no-one who does not need to know will be told. Even if alleged abuse happened some time ago, it would be a mistake for you to presume that the danger had passed. 

2.2.4 Teachers, although legally required to co-operate in Child Abuse investigations, are not investigators themselves. Only Social Services, the NSPCC and the Police are authorised to do this. Therefore, any questions you ask a pupil who discloses information to you should be objective, straightforward and non-judgmental and should have the sole purpose of establishing concrete facts and clarifying what the pupil has said. Careful note should be taken of pupil responses and these should be written down as soon after the conversation as possible and handed to the nominated person. 

2.2.5 Immediately after a disclosure is made, you should discuss the matter with the nominated person. Should there be any doubt in your mind over the seriousness of the situation, you should err on the side of caution and speak to the nominated person. In the event of Mrs Lambie being unavailable, you should speak either to Mr Wales, as the nominated deputy, or the Headmaster. 
2.2.6 The nominated person will, in conjunction with appropriate outside agencies, decide whether to make a formal referral to Social Services. 

In cases where a formal referral is judged necessary, it will be made immediately by telephone to the First Contact Team at Social Services. If the pupil needs immediate medical attention, it will be necessary to call an ambulance and then inform Social Services. If the pupil needs immediate protection the Police will be called and then Social Services will be informed.

D
Cases of allegations against AGSB staff 

3.1 If an allegation of child abuse is made against any member of staff such allegation must always be discussed with the nominated person by the member of staff to whom the allegation is made. This is in no way to suggest that the allegation has any substance to it; it is rather to behave in a professional manner. There should at this stage be no discussion with the member of staff about whom the allegation has been made. 

3.2 The nominated person will discuss the matter with the Headmaster who, having made further enquiries, will decide whether there is prima facie evidence for further investigation. 

3.3 Where this is the case, the Headmaster will make a referral to Social Services by telephone and confirm it within twenty-four hours by letter. He will also inform the Senior Educational Welfare Officer and the Chairman of Governors. Should there be clear initial evidence that the pupil may be in danger of further harm, the Headmaster may suspend the member of staff about whom the allegation has been made until such time as further investigations have been completed. 

3.4 If an allegation is made regarding the Headmaster, the Chairman of the Governors should be contacted.

E
Code of Practice for Adults working with Children and Young People

You should:

· Treat everyone with respect

· Provide an example for others to follow

· Respect a young person’s right to privacy

· Provide access for young people to talk to others about any concerns they may have

· Recognise, and allow for, the special needs of young people with disabilities and learning difficulties

· Encourage young people and adults to point out attitudes or behaviour that they do not like

· Avoid inappropriate physical contact

· Remember that someone else might misinterpret your actions, no matter how well intended

· Recognise that special caution is required in sensitive moments of counseling when dealing with bullying, bereavement or abuse

· Respect the cultural, religious and ethnic backgrounds of those you work with 


You should not:

· Permit abusive peer activities (eg bullying, racial harassment, etc)

· Have an inappropriate physical or verbal contact with young people

· Jump to conclusions about others without checking facts

· Show favoritism to any individual

· Be drawn into inappropriate attention seeking behaviour such as crushes or tantrums

· Make suggestive remarks or gestures

· Rely on your good name to protect you

· Believe ‘it could never happen to me’

· Interview a young person in a locked or secluded office or classroom
· Interview vulnerable young people on your own
F
Summary – What Happens If….?
You suspect a child or young person is being abused or neglected:

· Consult your designated member of staff for Child Protection

· Record and date any facts, which support your suspicions

· Have you discussed the concern with the parent or child?

· Where concerns relate to sexual abuse professional should not discuss these with the parents/carers

A child discloses to you abuse by someone else:

· Allow the child/young person to speak without interruptions, accepting only what is said, but do not investigate
· Alleviate feelings of guilt and isolation, whilst passing no judgment
· Advise that you will try to offer support, but that you must pass on any information
· Consult/inform your designated member of staff for Child Protection

· Record and date any facts which support your suspicions

If you receive an allegation about a member of staff or yourself:

· Immediately inform the Head Master
· Record and date the facts as you know them

· You must refer: You must not investigate

G
Reference / Contact Numbers

· Trafford MBC- ACPC Child Protection/Child in Need Procedures – www.trafford.gov.uk/socialservices
· Children’s Duty and Assessment Team (CDAT)

Stretford Public Hall

Chester Road

Stretford

Manchester M32 0LG

Tel 0161 912 5125 fax 0161 912 5127

· Multi Agency Referral Form (available from CDAT)

Download from www.trafford.gov.uk/socialservices
· Safeguarding Children in Education (DFES September 2004)

Download from

www.teachernet.gove.uk/childprotection/guidance.htm
· National Employers Organization for School Teachers (NEOST) guidance documents

· Conduct

· Preventing abuse of trust

· Staff facing an allegation of abuse

· Other very useful information on Child Protection Issues can be found on website:

www.teachernet/childprotection
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